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WELCOME	TO	
LEADERSHIP	

ORANGE
CLASS XIII

Friday, Sept. 8, 2023

Rules	for	Visitors

• Must wear Leadership Orange name badge at all times on campuses

• Must be in company of OCPS employee at all times

• What happens at school applies to visitors too (lockdowns, 
evacuations, etc.)
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Agenda

• Welcomes
• Class Self-Introductions
• OCPS Today
• School Tour
• Lunch
• School Year Calendar Exercise
• Wrap Up

Welcomes
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Self	Introductions

OCPS	Today
Fall 2023
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Responsibilities	and	Duties

School Board
• The board is responsible for 

setting policy and meeting 
requirements set by the Florida 
Legislature and State Board of 
Education Rules

Superintendent
• The superintendent has 

administrative authority for the 
direction and operation of the 
school system under policies 
adopted by the school board.
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8th
Largest District 

in the U.S.

4th
Largest District

in Florida

24,294
Employees

14,349
Teachers
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Student	Enrollment
Traditional, Charter, Exceptional and Alternative Schools
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211,595
(projected)

209
countries

Diversity

168
languages & dialects
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Diversity

Top	six
non-English languages spoken

61,544
Spanish

8,234
Portuguese

4,514
Haitian
Creole

3,844
Creole

1,958
Arabic

1,562
Vietnamese

65% 65% 62%
70% 71% 73%

69%
74% 75% 76% 76%

0%

10%

20%

30%

40%

50%

60%

70%

80%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Socio-Economic	Status
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Number	of	Schools
2023-2024

131
Elementary K-8

10
Middle

40
High

22
Other

7

Reputation	Matters
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Choices

Public
Schools

Charter
Schools

Virtual	
Schools

Private
Schools

82%	Approval

August	2022
One-Mill	Property	Tax	Renewal
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Academic	Pathways

• Dual Enrollment
• UCF, UF, Valencia College
• 3,732 students enrolled
• 9,577 industry certifications earned

• Advanced Placement
• 46 Magnet Programs
• Career and Technical Education
• 5 Orange Technical College Campuses
• 60 Programs



9/7/23

14

49.5%	

Graduation	Rate
2000

95.9%
Traditional High Schools	

2021-22

OCPS	Super	Scholars

132 Super 
Scholars

193 College 
Acceptances

21 High
Schools
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National	Accreditation
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2014 2015 20192017

Award	Winning	Operations	and	HR	Divisions 

The	Year	to	Come
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Session	2

Teaching and Learning: The Big Picture

• Science of Reading
• BEST Standards
• Digital Learning
• School Transformation Office

Location: Kelly Park K-8, October 13

203,500
Digital Devices	
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Session	3

Operations Division: Making Everything Run Right 
and On Time

• Safety and Security, Environmental
• Transportation, Doing Business with OCPS
• Food Service, Building Code 
• Exercise: Driving a School Bus

Location: Pine Hills Transportation Center, November 10

Food	Service

35M
meals last year

195,000
meals per day
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Transportation

524
buses

13M
miles per year
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Session	4

Exceptional Student Education: Gifted to Autism to Physically 
Impaired

• Students with disorders and disabilities
• Gifted: Exceptional in its own way
• Grades and Testing

Location: Magnolia School, December 15
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Session	5

The Troops on the Ground: School Site Management

• School leadership
• Student Services
• School Choice
• Visual and Performing Arts

Location: University High, January 19

Session	6

Professionals Who Are Not The Teachers

Budget and Facilities

• Student Enrollment
• Budget and Finance
• Exercise: How Principals Build a School Budget
• The Building Program at Full Throttle

Location: Water Spring Middle, February 16
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Award	Winning	Finance	Department

Government Finance Officers Association

Association of School Business Officials
International

District rating of Aa2
“… strong management practices reflected in 
consistently balanced operations and maintenance of 
sound reserves”

District rating of AA
“… conservative budgeting practices and 
effective management of resources”

Award	Winning	Finance	Department
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Efficient	Operations

Lowest
administrative costs per student 
among large urban districts in Florida

District	Operating	Funds

State
Revenue

Local
Revenue50% 50%
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64%	Approval

August	2014
Half-Penny	Sales	Tax	Renewal

Since	2002

65
new schools

132
replaced or renovated schools
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5
Elementary

1
Middle

1
High

Next	Five	Years

7
new schools

Session	7

Career and Technical Education: Where New Jobs are Born

• Business and industry collaboration
• Profession-specific classroom and lab visits

Location: Orange Technical College, March 29
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Session	8

Success Through Families and the Community

• Legal 101
• How critical school needs are met
• Parent and business partner heroes
• Face-to-face time with district leadership

Location: Ronald Blocker Educational Leadership Center, April 19
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Graduation

Ronald Blocker Educational Leadership Center | May 14, 2023

Questions?
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